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It started off innocently enough, just wondering what some of the dioceses were doing, whether they 
were taking it all seriously or just making minimal efforts at implementation. Since this Synod on 
Synodality was touted as one of the most important initiatives of the Catholic Church, equal to the 
renewal of Vatican II in the 1960’s, then surely the bishops would be on board and eager to follow the 
invitation of Pope Francis to embark on a “vast consultation movement”. So, I was curious and thought 
I’d take a peek at just a few of the dioceses in Canada and how they were progressing on Synodality.  
 
Then I read about the survey Colm Holmes had done of the dioceses in Ireland. He had ten “look fors” in 
his survey. For example, was there a Synod link on the diocesan Homepage? Was there some sort of 
orientation presentation, a package of resources for groups or individuals, and an instructional video? 
Was a contact person named? And was there a link to the Vatican website where all of these resources 
were available? I found this interesting and thought that, perhaps, I could make a similar survey of the 
Canadian dioceses. 
 
It turned out to be a formidable but informative exercise that stretched over a number of days in the 
first week of March. Whereas Ireland has twenty-six dioceses and a population of about 5 million spread 
over a little more than 39,000 square miles, Canada’s population of 37 plus million inhabits more that 4 
million square miles. There are 54 Roman Catholic dioceses. Except for those dioceses located in the 
larger cities, most Canadian dioceses cover immense geographical areas. The Archdiocese of Ottawa-
Cornwall, for example, covers a huge area of Eastern Ontario and includes 460,000 Catholics in 130 
parishes. The archdiocese also includes the diocese of Timmins, some 720 km. to the north, plus the 
diocese of Hearst-Moosonee which has a number of parishes only accessible by air or winter roads. This 
is not an isolated reality in just Ottawa-Cornwall. Many of the dioceses in Canada face the challenges of 
vast geographical regions serving small parishes. Having spent a major portion of my career in school 
board administration in remote-rural areas, I can appreciate the challenges associated with 
implementing directives coming from the desk of an office in the downtown capital city. 
 
It was impressive that 44 of the 54 Canadian dioceses had a link to Synod 2021-2023. In addition, there 
are a host of links to other important ministries to which the Church responds such as Covid 19 policies, 
Assistance for Ukraine, Share Lent, Safe Environment, Pastoral Resources, and so on. Of course, the 
‘Donate’ button is usually front and centre – although, in an earlier search I could find little on financial 
transparency. Many Canadian dioceses provided the complete website information in French as well, so 
it can be assumed that the contact person and other resource persons must be fluent in both official 
languages. Of course, responding to the numerous diverse cultures and languages in Canada would be a 
challenge for many dioceses. Toronto, for example is said to be the most multicultural city in the world 
hosting 230 nationalities and 140 languages. 
 
Help was available from the Vatican. Resources and preparatory documents were all posted there as 
well as an abundance of other documents. Dioceses did not have to invent their own. Some copying and 
pasting with a few changes to identify one’s own diocese made it easy enough to provide local 
resources. Many bishops posted a video, as Pope Francis had done, explaining the importance of the 
exercise and inviting all to participate.  
 

https://wearechurchireland.ie/very-slow-start-to-synod-in-ireland


The word “glitterlinks” came to mind when viewing a few of the diocesan websites. There were 
hyperlinks to an abundance of documents and other links but no sense of ownership by the diocese of 
the survey or even a questionnaire to complete.  
 
On a few diocesan websites there was a sense of ‘gate-keeping’ when it came to participating in the 
Synod discussions and responses. Respondents were asked about such identifiers as their gender, Mass 
attendance, marital status and parish participation. Yet, in his opening remarks Pope Francis had said, 
“Enabling everyone to participate is an essential ecclesial duty.” A few dioceses had no questionnaire or 
survey available online. To be heard one had to be part of a diocesan or parish committee or group.  
 
In fairness, it must be recognised that early March may have been a little late to be checking on 
diocesan Synod participation. Several dioceses have already completed their survey and the deadline for 
questionnaire submission was passed so it seems as if the consultation period that is scheduled to end in 
May, has concluded in some locations. There was no sign of a diocesan synthesis on any site, but this is 
due in March so perhaps there are committees all across Canada currently working on their diocesan 
synthesis.  
 
Most have heard of the series of protests and blockades in Canada during the winter months of 2022. A 
convoy of hundreds of vehicles traversed across the country eventually converging in Ottawa where 
they erupted into chaos holding the downtown businesses and residents under siege for days until the 
federal government enacted the Emergency Measures Act. The flag of Canada became the 
demonstrators ‘freedom symbol’, flying from the backs of trucks, wrapped around the hoods of vehicles 
and around protestors. Many Canadians were appalled at the way the flag was denigrated. A friend told 
me he was reluctant to fly it in his yard lest the neighbours think he was somehow supporting the 
mayhem in Ottawa. So, what does any of this have to do with a survey of Synod participation? Well, a 
convoy of bishops will be heading to Rome in 2023 and what will be the Synthesis of their surveys? 
There are so many issues that need to be raised in any Roman Catholic consultation, issues that need to 
be talked about, issues that are embarrassing and inexcusable for an institution professing to be 
instituted by Christ. Some people are sceptical. They feel there is ‘gatekeeping’ around important issues, 
they feel like they are somehow restricted from participating or voting, and are wondering what ‘flag’, 
what issues the Canadian bishops’ convoy will fly when they converge in Rome in 2023. The Vademecum 
– the Vatican handbook – strongly recommends that each diocese make their Synthesis public. Will the 
Canadian bishops publish a National Synthesis thereby providing an official response from Canada?  
 
Many are hoping for the success of this consultation. 
 
To view the results of the Diocesan Synod Survey for Canada, click [HERE] 
 

To view a ranked list of the Diocesan Survey results, click [HERE] 

https://www.jfmadigan.ca/Storjour/Diocese%20Synod%20Survey%20-%20Canada.pdf
https://www.jfmadigan.ca/Storjour/DIOSYN-CDN-2.pdf

